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Local Approaches to Prevent and Counter Extremism



• Short introduction of the Radicalisation Awareness 
Network

• Key-note speech on “POLICY PAPER Developing a local 
prevent framework and guiding principles - Part 2” by 
Filip Ahlin (SE)

• Expert panel:
• Werner Prinzjakowitsch, COO at Viennese Youth 

Centres(AT)/ co-chair RAN YF&C.
• Annemieke Brons, Dutch National Police, Unit The 

Hague (NL)
• Anissa Akhandaf, Project Manager Prevention Violent 

Extremism City of Antwerp (BE)
• Closing remarks by Judy Korn, founder Violence 

Prevention Network/ co-chair RAN Exit

Content



Aufgaben Radicalisation Awareness Network

1. Vereinfachung des Austauschs von Informationen und 

Erfahrungen von Praktikern

• Voneinander lernen

• Bewährte Praktiken finden

2. Politische Empfehlungen für die Europäische 

Kommission, aus der Praxis vor Ort
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RAN DNA

Was ist die RAN „DNA“?

• Prozess, einzigartige Prozesse

• Notwendigkeit, Rekrutierung und 
Ausnutzung von 
beeinflussbaren/gefährdeten 
Personen zu verhindern

• Multi-agency

• Situationsgeeignet



Dokumente: Handbuch Rückkehrer



Developing a local prevent framework and guiding 
principles

Berlin, May 2019

Filip Ahlin



RAN Policy Paper



Radicalisation Awareness Network

• Chapter 1: Establishing an action plan or strategy

• Chapter 2: Creating a multi-agency structure

• Chapter 3: Contact & advisory point (hotline/helpline)

• Chapter 4: Role of mentors

• Chapter 5: Role of mental health

• Chapter 6: Family support and interventions models

• Chapter 7: Reintegration (after prison)

• Chapter 8: Social media

• Chapter 9: Engaging with communities & civil society
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Establishing an action plan or strategy

• Local coordinator

• Definitions

• Existing structures

• Situational awareness

• Local risk factors

• Ex. Structure:

• Executive summary

• Current extremist situation and 

reporting

• Background

• Schematic of measures

• Measures

• Responsibility for delivery

• Collaboration partners

• Period of intervention

• Follow up and evaluation



Mapping local risk factors



Kaledioscope of risk-protective and promotive factors



Establishing an action plan or strategy

• Local coordinator

• Definitions

• Existing structures

• Situational awareness

• Local risk factors

• Risk of stigmatising

• Ex. Structure:

• Executive summary

• Current extremist situation and 

reporting

• Background

• Schematic of measures

• Measures

• Responsibility for delivery

• Collaboration partners

• Period of intervention

• Follow up and evaluation



Creating a multi-agency structure



Role of mental health



Role of mental health

• Involve physchologists

• Different kinds of issues

• Models of change

• Evidence-based methods



Family support and intervention models



Family support and intervention models

• First one to discover

• Strong source – good and bad

• Key principles:

• Customized approach

• Information sharing

• Contact persons

• Support networks

• No one-size fit all

• Religious and cultural

backgrounds



Reintegration (after prison)



Reintegration (after prison)

• Key guiding principles:

• Use existing exit-programs

• Mentors

• Mental health treatment

• Local network

• Immediately contact

• Activities

• Social dimension



RAN Policy Paper

Thank you!

filip.ahlin@fhs.se



COO at Viennese Youth Centres(AT)/ co-chair RAN 

YF&C

Werner Prinzjakowitsch



The Association Of Viennese Youth Centres

Non-Profit Organisation

RAN – Radicalisation Awareness Network

European Union 
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- Level of Prevention

- How your country is organised

- Level of hierarchy
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• Centralised – Decentralised

• Who is responsible for which services?

• Are those services even existing?

• Competition among agencies/service providers

• Federal State – State – Province - Municipality
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Who has power ?

− to call in for meetings

− to make decisions

− to provide resources (TIME)

− ...



Often underestimated

Relationship and trust

- Starting BEFORE something happens -> 

Stigmatisation

- How you name it – How focused you see it

- Involvement of Non State Actors

(NPO/NGO/ Civil Society)
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• Stigmatisation of certain groups within society

• Reliable Partners in communities

• Diverse Interest  (family members, network partners, 

communities, politics)

• Justification of resources and/or special 

arrangements
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Health vs Crime vs Extremism vs … (Prevention)

Political involvement and understanding „Quick Wins“

Performative Society :

− Key words necessary for funding are obstacles in 

practise

− Size Matters (but in which way?)

− „Evidence Based“
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e.g. Citizenship Education - Democracy

o Values
o Human Rights
o Attitudes 
o Behaviour

o Who dares to touch it (properly)?





Dutch National Police Unit The Hague

Annemieke Brons



Project Manager Prevention Violent Extremism City 

of Antwerp (BE)

Anissa Akhandaf



CITY APPROACH ON 

PREVENTION OF VIOLENT 

EXTREMISM  

ANTWERP - BELGIUM

Antwerp city

Anissa Akhandaf

MAY 2019

For RAN

5/29/2019 36Footer Text



GOALS OF PVE 

ANTWERP
Actions =

1. Re-inclusion of radicalising youngsters by

restoring & reinforcing ties to society

= individual approach

2. Raising awareness & resilience among a great

many organisations & institutions (ngo’s & 

schools etc….) 

= group focused approach
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PRINCIPLES OF PVE 

ANTWERP
1. Maximum use of regular, existing aid via social

welfare institutions/organisations

2. Maximum engaging free and volunteer
collaboration of the case-individual (-18 & +18)

3. Transparancy

4. Multidisciplinary approach via LIVC (local integral
security cell) : STRONG START yet still
improvement margin
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TEAM PVE 

ON THE EDGE BETWEEN 

SOCIAL AND SECURITY

POLICY
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5/29/2019Footer Text 40

Security policy :  

Violent extremism

Precise social intervention
groups of risk (individual) : 

mediation, drug abuse, family 
violence, without shelter, etc…), 

PVE…

Raising awareness and resilience : informing, 
training, support of projects,,…. 

Regular policy :  diminishing influences and nutrient media & reinforcing
social cohesion & fighting polarisation

Team PVE : 2 fte’s

LOCAL INTEGRAL SECURITY CELL

Projectleader : 1 fte + 
programleader : 1 fte 



PARTNERS
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BIGGEST CHALLENGES

1. BALANCE SOCIAL & SECURITY
BALANCE BETWEEN “COVERAGE PHILOSOPHY” and “CAREFUL WITH PUSHING 

YOUNGSTERS INTO A JUDICIARY TRAP”

2. MULTIDISCIPLINARY APPROACH 

ACCORDING TO THE RULES OF THE ART
1. Law = frame, but bottom up approach enhances mutual trust more: 

2. Agreement of sharing needed information i.f.o. COMMON goal

3. Weighing in advance which cases should be channeled to the 

LISC (risk taxation)

4. Risk of sharing information out of a kind of “coverage philosophy” 

(fear induced)
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Founder Violence Prevention Network/ co-chair 

RAN Exit

Judy Korn



Click to edit speaker name

Second Wave "My City Real World" in Gouda

Video on project on trustbuilding between

local police and youngsters

https://youtu.be/6NTThMO2ufo
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Contact

RAN CoE

Veemarkt 83

NL – 1019 DB Amsterdam

+31 20 463 50 50

RAN@radareurope.nl

http://ec.europa.eu/dgs/home-affairs/what-we-

do/networks/radicalisation_awareness_network/index_en.htm


